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I. HOLIDAY ENFORCEMENT PROJECT

During the Fall of 2004 the New Jersey Division of Highway Traffi c Safety decided to undertake 
a concerted, targeted impaired driving enforcement campaign during the 2004 holiday season. The 
purpose of the campaign was two-fold, to reduce alcohol-related crashes, injuries, and fatalities 
during the holiday season, which is traditionally a time of increases in impaired driving, and to 
pilot a program that will be duplicated on a larger, statewide scale in 2005. 

It was decided that the campaign would focus in three counties: Essex, Bergen and Middlesex, 
which are the top three counties in the state for alcohol-related fatalities. 

County and local police agencies in the three counties were contacted and asked to partner with the 
Division in the You Drink and Drive, You Lose 2004 Holiday Enforcement Project. The agencies 
were asked to carry out impaired driving roving patrols and checkpoints between the period of 
November 22, 2004 and January 2, 2005, with a special emphasis on the week of the Thanksgiv-
ing Day holiday and the two-week holiday period at the end of December. Letters were sent to all 
police agencies in the three counties explaining the campaign and reporting forms were provided 
for the departments to track and submit their activity.

In addition, grant funding was made available to ten police departments in each of the three coun-
ties (30 grants total). Each grant was for $5,000, with a breakdown of 100 hours of enforcement at 
the fl at rate of $50 per hour. The grant funding was to be utilized by the departments for overtime 
impaired driving roving patrols and checkpoints. 

The police departments that were offered grant funding were selected by the Region Supervisors of 
the North and Central Regions, respectively. The grants were offered to departments based on one 
of two criteria: Top grant-funded performance during the 2004 Click It or Ticket seat belt mobili-
zation and top non-funded performance during the 2004 Click It or Ticket seat belt mobilization.

During late October and early November, 2004, contact was made with all police agencies in the 
three participating counties, urging participation in the campaign in either a funded or non-funded 
capacity. 30 grant-funded departments ultimately were selected and the agencies received signed 
Letters of Intent for the program in advance of the November 22, 2004 implementation.

The primary goals of the You Drink and Drive, You Lose 2004 Holiday Enforcement Project, then, 
were three-fold:

1. To galvanize the law enforcement community in Bergen, Essex and Middlesex counties for   
 maximum participation in the campaign.
2. To raise awareness among the motoring public about the dangers of drinking and driving through 
 high visible enforcement and media activities.
3. To test the feasibility of such a program for possible statewide implementation during the 
 Summer of 2005. 
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II. Background

Nationally, more than 17,000 people died in impaired driving-related highway crashes during 
2003. Every 30 minutes, nearly 50 times a day, someone in America dies in an impaired driving-
related crash. Hundreds of thousands more are injured each year.

According to the National Highway Traffi c Safety Administration (NHTSA), about three in every 
ten Americans will be involved in an impaired driving crash at some point in their lives.
  
New Jersey’s percentage of alcohol-related fatalities is below the national average, but nonetheless 
impaired driving remains a major source of concern on our roadways.

New Jersey’s alcohol-related crash experience

  1997  1998 1999 2000 2001 2002 2003

Total fatalities 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747 775  741 726 731 745 771 747

Alcohol-related  227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275 227  201 223 260 250 209 275
fatalities

% of alcohol- 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37% 29% 27% 31% 36% 34% 27% 37%
related fatalities

  
     
For the year 2000 alone, NHTSA estimates that:

• For one of every 110 miles driven in New Jersey, a person with a blood alcohol concentration 
 (BAC) >.10 sat behind the wheel.
• An estimated total of 32,940 crashes in New Jersey involved alcohol which
 killed 319 and injured an estimated 11,200 people.

In addition to the deaths and serious injuries caused by impaired driving, a tremendous economic 
toll is reaped as well. Again according to NHTSA, alcohol is a factor in 14% of New Jersey’s crash 
costs. Alcohol-related crashes in New Jersey cost the public an estimated $2.5 billion in 2000, 
including $1.1 billion in monetary costs and almost $1.4 billion in quality of life losses.
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The Top Ten New Jersey Counties for Alcohol-related Fatalities
1993-2003

Essex 16 17 26 21 20 20 22 23 23 18 23 229 

Middlesex 22 17 14 16 20 13 20 23 23 22 27 217 

Bergen 24 17 13 17 22 12 19 11 11 20 24 190 

Camden 19 15 12 19 20 13 17 21 21 13 16 186 

Burlington 11 21 19 11 14 17 17 17 17 14 19 177 

Monmouth 15   8 17 14 21 16 18 18 18   8 15 168 

Atlantic 12 15 17 20 17 12   9 17 17 11 17 164

Ocean 19 23   7 11   9 11 10 13 13   7 11 134

Union 17   8 13 11   7   5 11 16 16 13 14 131

Gloucester   6 15 18 11 11   9   6 17 17   8 12 130  
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III. The Results

The following are highlights of the You Drink and Drive, 
You Lose 2004 Holiday Enforcement Project:

• A total of 76 police departments in Bergen, Essex, and Middlesex counties participated in 
 the campaign.
• 284 arrests for Driving While Intoxicated were made during the mobilization period.
• 47 arrests for Refusal to Submit were made during the mobilization period
• 66 summonses for Open Container were made during the mobilization period
• Additional moving and non-moving violation summonses were issued including 2,151 for speed, 

1,061 for seat belts, and 68 for child restraints.

A list of participating agencies and their activities is attached.
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Participation by County:

 Police Departments
Bergen  63%  44 participants 36 non-participants    

 Essex  70%  16 participants 7 non-participants     
 Middlesex 62%  16 participants 10 non-participants   
  

Results of the You Drink and Drive, 
You Lose 2004 Holiday Enforcement Project:

It is important to note that during the same time period of the You Drink and Drive, You Lose 2004 
Holiday Enforcement Project, the County of Bergen Offi ce of Highway Safety carried out it’s an-
nual “Sabers and Roses” impaired driving enforcement campaign. 37 police agencies in Bergen 
County participated in that program, resulting in 49 additional DWI arrests, 171 speeding sum-
monses, and 690 total summonses issued.

In addition to the efforts in Bergen, Essex, and Middlesex counties the You Drink and Drive, 
You Lose 2004 Holiday Enforcement Project was supported in two other counties: Passaic 
and Morris.

The Passaic County DWI Task Force conducted a county-wide impaired driving enforcement cam-
paign on the evening of November 29, 2004. 15 of the 17 police agencies in Passaic County took 
part in the program, resulting in 9 DWI arrests, 96 other summonses, and 13 vehicle impounds.

The Morris County Prosecutors Offi ce, in cooperation with the Township of Randolph Po-
lice Department, staged a DWI checkpoint on Route 10 in Randolph on the evening of 
December 11, 2004. Results from this checkpoint included 1 DWI arrests, 2 warrant arrest, and 2 
CDS possession arrests.  

Total

DWI Refusal  Breath Open Traffic Speed Seat Child Equipment Other
Arrests  to Submit Test Only Container Signal  Belt Seat

 284    47    136     66 505 2,151 1,061 68   1,723      5,197
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IV. Media Outreach

In addition to the enforcement activities, concerted efforts were made to 
educate the public about the campaign and about the inherent dangers of 
drinking and driving.

In cooperation with New Jersey State Police, a news conference was 
held on November 23, 2004 at the New Jersey State Police Troop D Head-
quarters on the New Jersey Turnpike. A primary focus of the event was the 
You Drink and Drive, You Lose 2004 Holiday Enforcement Project. De-
tails on the campaign were contained within the new release distributed at 
the event.

Participating police agencies were also provided a 
sample press release. Many of the departments is-
sued news releases on the program to their local 
newspapers, resulting in printed stories, some of 
which are attached.

Also, the Tri-State Media Partners prominently fea-
tured the campaign in the annual “3-D Month” news 
release that the agency released regionally in De-
cember. The Tri-State partners also staged alcohol 
enforcement events in New Jersey, New York, and 
Connecticut on the evening of December 17, 2004. 
During the December 17 event News12-NJ rode 
along with the East Orange Police Department dur-
ing an impaired driving enforcement patrol while WNBC-TV 4 conducted a similar ride-along 
with the Belleville Township Police Department.
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V. Conclusions

In refl ecting back on the three primary goals of the campaign, it seems safe to conclude 
that the You Drink and Drive, You Lose 2004 Holiday Enforcement Project successfully met 
it’s objectives.

1. To galvanize the law enforcement community in Bergen, Essex and Middlesex counties for 
 maximum participation in the campaign.

Participation in the campaign was strong. A total of 76 police agencies took part in the effort and 
returned a reporting form to the Division. Involvement included agencies that received grant fund-
ing as well as many that did not.

2. To raise awareness among the motoring public about the dangers of drinking and driving 
 through high visible enforcement and media activities.

In programs such as this, awareness among the motoring public is raised in two ways, through 
visible enforcement as well as through media outreach and coverage. The strong participation 
by the police agencies in the three counties clearly resulted in a greatly increased impaired driv-
ing enforcement presence during the critical holiday period, which could not possibly have gone 
unnoticed by motorists. From the standpoint of media coverage, the campaign was mentioned in 
numerous newspaper, radio, and television reports, further reinforcing this important message.

3. To test the feasibility of such a program for possible statewide implementation during the 
 Summer of 2005. 

The results of the campaign in the three counties seems to indicate that a program such as this 
would work on a larger, statewide level. Grants directly to local police departments that are of a 
uniform size and scope can be managed more easily by NJDHTS staff than block grants to coun-
ties. No major objections or problems were noted by participating agencies in the three counties. 
This ease of operation, coupled with the success of the most recent statewide mobilization (Click 
It or Ticket 2004), shows that a statewide Your Drink and Drive, You Lose Campaign in 2005 is 
feasible and in fact shows strong likelihood of success.
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County

We would like to thank
the following police departments for 

their eff orts and participation.

Alpine
BogotaBogotaBogota
CresskillCresskillCresskillCresskill
DemarestDemarestDemarestDemarestDemarest
Elmwood ParkElmwood ParkElmwood ParkElmwood ParkElmwood Park
EmersonEmersonEmersonEmersonEmerson
EnglewoodEnglewoodEnglewoodEnglewood
Englewood CliffsEnglewood CliffsEnglewood CliffsEnglewood Cliffs
Fair LawnFair LawnFair Lawn
Fairview
Fort LeeFort Lee
Franklin LakesFranklin LakesFranklin LakesFranklin LakesFranklin Lakes
Glen RockGlen RockGlen RockGlen Rock
LeoniaLeoniaLeoniaLeonia
MahwahMahwahMahwahMahwah
MaywoodMaywoodMaywoodMaywood
Midland ParkMidland ParkMidland ParkMidland ParkMidland Park
MontvaleMontvaleMontvaleMontvale
North ArlingtonNorth ArlingtonNorth ArlingtonNorth ArlingtonNorth Arlington
NorwoodNorwoodNorwood
Old TappanOld TappanOld Tappan
Palisades Pky.Palisades Pky.Palisades Pky.
Palisades ParkPalisades Park

Ridgewood
River Vale
Saddle River
Twp. of WashingtonTwp. of Washington
Upper Saddle RiverUpper Saddle River
WaldwickWaldwick
WallingtonWallingtonWallington
WestwoodWestwoodWestwoodWestwood
Woodcliff LakeWoodcliff LakeWoodcliff Lake
Wood-RidgeWood-Ridge
WyckofWyckof

Bergen CBergen CBergen County*ounty*
Bergenfi eld*Bergenfi eld*Bergenfi eld*
Garfi eld*Garfi eld*Garfi eld*
Hasbrouck Heights*Hasbrouck Heights*Hasbrouck Heights*Hasbrouck Heights*
Lodi*Lodi*Lodi*
Montvale* Montvale* Montvale* Montvale* 
Ridgefi eld Park* Ridgefi eld Park* Ridgefi eld Park* 
Rutherford* 
Teaneck* Teaneck* Teaneck* 
Tenafl y* Tenafl y* Tenafl y* Tenafl y* Tenafl y* 

ESSEX

Ceder GroveCeder GroveCeder GroveCeder Grove
Essex FellsEssex FellsEssex FellsEssex Fells
MillburnMillburnMillburnMillburn
NewarkNewarkNewarkNewark
North CaldwellNorth CaldwellNorth CaldwellNorth Caldwell
RoselandRoselandRoselandRoseland
West CaldwellWest CaldwellWest CaldwellWest Caldwell

Belleville*Belleville*Belleville*
Bloomfi eld*Bloomfi eld*Bloomfi eld*
Caldwell*Caldwell*
East Orange*East Orange*
Fairfi eld*Fairfi eld*
Irvington*Irvington*
Livingston*Livingston*Livingston*
Montclair*Montclair*Montclair*Montclair*
Nutley*Nutley*
South Orange* South Orange* South Orange* 

MIDDLESEX

EdisonEdisonEdisonEdison
MetuchenMetuchenMetuchen
Middlesex BoroMiddlesex BoroMiddlesex BoroMiddlesex BoroMiddlesex Boro
Plainsboro Twp.Plainsboro Twp.Plainsboro Twp.Plainsboro Twp.Plainsboro Twp.Plainsboro Twp.
SpotswoodSpotswoodSpotswood
WoodbridgeWoodbridgeWoodbridge

Carteret*Carteret*Carteret*
Cranbury*Cranbury*
East Brunswick*East Brunswick*
Jamesburg*Jamesburg*Jamesburg*Jamesburg*
New Brunswick*New Brunswick*New Brunswick*New Brunswick*New Brunswick*
Perth Amboy*Perth Amboy*Perth Amboy*Perth Amboy*Perth Amboy*Perth Amboy*
Piscataway*Piscataway*Piscataway*Piscataway*Piscataway*
Sayerville*Sayerville*Sayerville*Sayerville*Sayerville*
South Plainfi eld*South Plainfi eld*South Plainfi eld*South Plainfi eld*South Plainfi eld*
South River*South River*South River*South River*

BERGEN




